KUSD Stakeholder Input (2017-18 School Year)
STRENGTHS: What areas do you believe are strengths and what contributes to the success?

Stakeholder

Comment Group Location Date Attendance
1:1 chromebooks for students, all students can access
technology Teachers BVS 2/15/2018 21
After school enrichment and tutoring - meets students'
needs. Teachers BVS 2/15/2018 21
Lexia - allows students' needs to be met at their level. Teachers BVS 2/15/2018 21
Curriculum - we can use more training on Nat Geo Teachers BVS 2/15/2018 21
Great work: atmosphere, coworkers, climate is positive Teachers BVS 2/15/2018 21
Summer school offered for 6 weeks - is great, please select
specific groups - low kids or enrichment Teachers BVS 2/15/2018 21
The focus centering on student learning and funds being used
for student learning. Teachers BVS 2/15/2018 21
Teachers dedicated to student learning. Me too! Teachers BVS 2/15/2018 21
Student belonging Teachers BVS 2/15/2018 21
Lexia has been a great help for student learning and a way for
students to receive help at their level. Teachers BVS 2/15/2018 21
*Lexia
*Teaching w/intention Teachers BVS 2/15/2018 21
Lexia Teachers BVS 2/15/2018 21
After school interventions. Me too. Teachers BVS 2/15/2018 21
Data driven instruction. Me too. Teachers BVS 2/15/2018 21
PBIS staff. Barbara & Cecil & Stephanie. Excellent at de-
escalating and support students. Teachers BVS 2/15/2018 21
Follow the rules. | agree with the punishment rules, not too
strong. So the child can learn and not do the same thing
again. Parents BVS 2/15/2018 3
More programs for the children's learning/educational Parents BVS 2/15/2018 3
Keep up the rules, like taking away their recess so they can
understand what they did wrong. Parents BVS 2/15/2018 3
AlIA Parents LLES 3/7/2018 2
Increased accountability on attendance and tardies Parents LLHS 3/14/2018 4
Teachers/staff greeting and smiling all students throughout
the day Parents LLHS 3/14/2018 4
CTE Pathways Parents LLHS 3/14/2018 4
Childhoold Education Program Parents LLHS 3/14/2018 4
New security cameras Parents LLHS 3/14/2018 4
Athletics - Increases accountability for
attendance/grades/behavior Parents LLHS 3/14/2018 4
Keep going with real world programs like Ag, Auto, etc. Parents LLHS 3/14/2018 4
New playground equipment Students ELS 3/15/2018 16
Get to learn Spanish Students ELS 3/15/2018 16
Chromebooks Students ELS 3/15/2018 16
Pizza Palooza, Awards Assembly Students ELS 3/15/2018 16
Kids learning Students ELS 3/15/2018 16
New blacktop Students ELS 3/15/2018 16
Willingness to adapt to changes Staff ELS 3/15/2018 14




$500/teacher/classroom! Staff ELS 3/15/2018 14
AR program Staff ELS 3/15/2018 14
Support from everyone, willingness to share information and

worksheets, communal snacks in staff room Staff ELS 3/15/2018 14
Staff maintains positive, caring atmosphere, we work

together very well :) Staff ELS 3/15/2018 14
AR program, ASP if run correctly, mutual respect level

embedded in all aspects of day Staff ELS 3/15/2018 14
Our students love our school, great staff Staff ELS 3/15/2018 14
People Staff ELS 3/15/2018 14
As teachers, we all strive to do our jobs to the fullest extent

to our abilities Staff ELS 3/15/2018 14
Love and support of staff Staff ELS 3/15/2018 14
District support Staff ELS 3/15/2018 14
Clarity on direction with academics Staff ELS 3/15/2018 14
Tech support Staff ELS 3/15/2018 14
Kids want to be here! Staff members genuinely care about

them. They feel safe. Staff ELS 3/15/2018 14
Rockstars Staff ELS 3/15/2018 14
Enforcing more rules, ELL progress, Special Ed revamped at

LLHS, love the reading support class, visible learning, SRI

school wide Staff LLHS 3/15/2018 38
Positive incentives Staff LLHS 3/15/2018 38
Discipline has improved due to better enforcement Staff LLHS 3/15/2018 38
CTE programs expansion Staff LLHS 3/15/2018 38
Hardworking teachers! Staff LLHS 3/15/2018 38
Many chromebooks in 11th & 12th Staff LLHS 3/15/2018 38
CTE support, staff Staff LLHS 3/15/2018 38
Department collaboration Staff LLHS 3/15/2018 38
We increased staff by 1 counselor and an extra VP and 2

coaches, college and career, ERMHS counselor Staff LLHS 3/15/2018 38
Camaraderie in Special Ed Department Staff LLHS 3/15/2018 38
Increased attention to and support of CTE and pathways Staff LLHS 3/15/2018 38
Drama Staff LLHS 3/15/2018 38
Music program Staff LLHS 3/15/2018 38
Dedicated teachers Staff LLHS 3/15/2018 38
Hardworking teachers Staff LLHS 3/15/2018 38
E.L.s - improving on SBAC by 15pts surpassing

socioeconomically disadvantaged (both strength and a

weakness) Staff LLHS 3/15/2018 38
Teacher collaboration Staff LLHS 3/15/2018 38
Increased academic support buy need more buy in from

parents/students Staff LLHS 3/15/2018 38
Parent App Staff LLHS 3/15/2018 38
Teachers who care Staff LLHS 3/15/2018 38
Involvement by staff Staff LLHS 3/15/2018 38
I love how LCAP benefits students in performing arts (show

choir attire) Staff LLHS 3/15/2018 38
Culinary Staff LLHS 3/15/2018 38




AIA Aide - very much needed and appreciated Staff LLES 3/22/2018 24

Teachers, Admin, Custodians, Paras Staff LLES 3/22/2018 24

PE/EDD Teacher - great to have collaboration time at grade

level Staff LLES 3/22/2018 24

Positive school culture - caring colleagues and love for kids Staff LLES 3/22/2018 24

Dedicated teachers Staff LLES 3/22/2018 24

Support system for staff Staff LLES 3/22/2018 24

Positive environment to work/teach, clear expectations of

what students are learning, supportive administration Staff LLES 3/22/2018 24

Awesome teaching staff Staff LLES 3/22/2018 24

Positive climate among staff Staff LLES 3/22/2018 24

Helping parents understand what their child is doing and Parent

learning Parents Summit 3/24/2018 23
Parent

Having staff that truly care for the students Parents Summit 3/24/2018 23
Parent

Open dialogue - having these conversations Parents Summit 3/24/2018 23

Overall support was fantastic, great ideas in each of the

sessions. Wonderful that our district cares and tries to Parent

support parents support students! Parents Summit 3/24/2018 23
Parent

All staff and parent communication. Parents Summit 3/24/2018 23

Pomo Elementary is a long lasting school Students Pomo 3/30/2018 8

My strength at Pomo is that we have classrooms and good

material to use Students Pomo 3/30/2018 8

1) Great teachers 2) A great learning environment 3)

Engaging teaching 4) Teacher that help us be college ready Students Pomo 3/30/2018 8

My strength at Pomo is the staff members Students Pomo 3/30/2018 8

We have good staff and good health and good material and

we have a good school Students Pomo 3/30/2018 8

We have a great environment and a beautiful school Students Pomo 3/30/2018 8

My strength is when the teachers say open your books and

they listen Students Pomo 3/30/2018 8

My strength is we have a best principal ever Students Pomo 3/30/2018 8

My strength at Pomo is the really good materials like pencils,

desks, and science and math books Students Pomo 3/30/2018 8

Investing in online learning like Mobymax! Helps students

and staff. Classified Staff Pomo 4/12/2018 12

ASES/ZAP Program. Extended school day learning Classified Staff Pomo 4/12/2018 12

Summer school bridge Classified Staff Pomo 4/12/2018 12

I love that we have these weekly meetings Classified Staff Pomo 4/12/2018 12

Professional development for ALL STAFF! (conferences) Classified Staff Pomo 4/12/2018 12

Administration clear communication and great staff Classified Staff Pomo 4/12/2018 12

Have a great staff with great relationships. Classified Staff Pomo 4/12/2018 12

Caring Supportive Staff "A family" Certificated Staff |[Pomo 4/12/2018 34

Increased trauma informed training for staff Certificated Staff |[Pomo 4/12/2018 34

Free lunch and extra food saved if kids are still hungry Certificated Staff |[Pomo 4/12/2018 34




Supportive Staff Certificated Staff |[Pomo 4/12/2018 34
Best coach Certificated Staff [Pomo 4/12/2018 34
Supportive Staff :) Certificated Staff |[Pomo 4/12/2018 34
Free lunch Certificated Staff [Pomo 4/12/2018 34
Staff and student relationships Certificated Staff |[Pomo 4/12/2018 34
Best curriculum coach ever! Certificated Staff |[Pomo 4/12/2018 34
Staff genuinely wants to do what is best for children Certificated Staff |[Pomo 4/12/2018 34
Supportive cohesive staff Certificated Staff |[Pomo 4/12/2018 34
Great cohesive staff Certificated Staff |[Pomo 4/12/2018 34
We have a supportive staff - teachers support each other well

and adminsitrative Certificated Staff |[Pomo 4/12/2018 34
Relationships - teachers work collaboratively to support each

other and students Certificated Staff |[Pomo 4/12/2018 34
Need and strength - counselors Certificated Staff |[Pomo 4/12/2018 34
Having a counselor and AIA Certificated Staff |[Pomo 4/12/2018 34
Common language/visual learning Certificated Staff |[Pomo 4/12/2018 34
Enrichment programs and summer program Certificated Staff |[Pomo 4/12/2018 34
Curriculum Coach Certificated Staff |[Pomo 4/12/2018 34
Tallest VP! Certificated Staff |[Pomo 4/12/2018 34
Best finishing time 2:01!! Certificated Staff [Pomo 4/12/2018 34
Amazing Students Certificated Staff |[Pomo 4/12/2018 34
Very supportive coach! Certificated Staff |[Pomo 4/12/2018 34
Great curriculum coach! Certificated Staff [Pomo 4/12/2018 34
Collaboration Certificated Staff |[Pomo 4/12/2018 34
Pam :) Certificated Staff [Pomo 4/12/2018 34
Best staff! Most supportive and collaborative. Certificated Staff [Pomo 4/12/2018 34
Read more books in English or Spanish and take advantage of

electronics to learn new programs to help them with their

learning Parents Delac/PAC 4/26/2018 24
The support the children have from their teachers. Stay after

school. Parents Delac/PAC 4/26/2018 24
Leadership that is willing to problem-solve collaboratively Management D.O. 5/2/2018 19
LCAP funding support Management D.O. 5/2/2018 19
Group of people willing to work as a team Management D.O. 5/2/2018 19
Afterschool site lead specific trainings included at PD

Development Days Management D.O. 5/2/2018 19
Planning to reduce ASP numbers to 20:1 based on granted

money. Management D.O. 5/2/2018 19
Collaborative leadership support Management D.O. 5/2/2018 19
Admin team is strong, hard-working, kid focused Management D.O. 5/2/2018 19
Teachers Community D.O. 5/2/2018 12
Positive environment Community D.O. 5/2/2018 12
Curriculum Coaches Community D.O. 5/2/2018 12
Greater programs Community D.O. 5/2/2018 12
Afterschool programs Community D.O. 5/2/2018 12
Positive climate Community D.O. 5/2/2018 12
High quality site admin Community D.O. 5/2/2018 12
1+ we now focus on having all of our students make

academic gains - rather than an expectation that all students

meet grade level standards Community D.O. 5/2/2018 12




Teacher clarity - more focused lessons Community D.O. 5/2/2018 12
PBIS - positive school cultures Community D.O. 5/2/2018 12
Academic coaches Community D.O. 5/2/2018 12
Something | like: Being able to be in multiple of the same

class if credit is needed. Students Carle 5/14/2018 20
It's quiet, calm. Great staff. Students Carle 5/14/2018 20
Friendly teacher (Carle only) Students Carle 5/14/2018 20
Getting out early. Students Carle 5/14/2018 20
I like my friends Students Carle 5/14/2018 20
What | like: the small classes and how everyone gets along.  |Students Carle 5/14/2018 20
Music in library - | like. Students Carle 5/14/2018 20
I love how small our school is, | also like that we only have 4

teachers so we're not overwhelmed. Students Carle 5/14/2018 20
| like the teaching staff. Students Carle 5/14/2018 20
Positive culture, morning bulletin Staff Carle 5/14/2018 8
Positive culture, positive student-teacher relationships,

students get individual attention, no one falls through cracks |Staff Carle 5/14/2018 8
Flexibiity for student needs. Teachers and staff who care

about students. Staff Carle 5/14/2018 8
Culture and a sense of community. Staff Carle 5/14/2018 8
Flexibile instruction and scheduling variable credit and

enrollment at different programs LLHS/Woodland Staff Carle 5/14/2018 8




